
CITY OF NORTHWEST

SPECIAL COUNCIL MEETING

THURSDAY, APRIL 7, 2022

6: 30 PM

ASSEMBLY

The Northwest City Council held their special meeting on Thursday, April 7, 2022, at
6: 30 PM, at Northwest City Hall, 4889 Vernon Road.

Present: James Knox, Mayor; Councilmen: Charles Carroll, Michael Troy, Sylvester
Ballard, and Councilwomen Sheila Grady and Alexis Clemmons

Also present:  Donna Strickland, City Clerk, Ken Miller with US ISS

CALL TO ORDER& INVOCATION

Mayor Knox called the meeting to order at 6: 30 PM.

Councilman Sylvester Ballard gave the invocation.

POLICE INTERVIEWS

Mayor Knox asked Ken Miller with US ISS to introduce the first candidate:

Ken Miller introduced the first candidate as Thomas Meisenbach.  He has been a Law

Enforcement Officer for 16 years, has a B.A. in Sociology with emphasis in Criminology from
UNC Ashville. A couple ofhis qualifications are: Certified Crime Scene Investigator, Advanced
Law Enforcement Certificate and an Experienced Detective. Mr. Meisenbach will provide more
information during his presentation.

Below is Mr. Meisenbach' s presentation

Policing in Northwest for
the next decade

By Thomas F. Meisenbath

Education

B.A, in Sociology with emphasis in Criminology from UNCAsheville

Basic Law EnforcementTraining: G.TCC.

Piedmont Leadership Academy: G. T. C. C.

Administrative Officer' s Management Program NC State

University
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Qualifications
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Eaperiencedoetettive

6yearsasa Field Trainingof oci

Certified Crime Scene Investigator
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Experiencemaking patrol schedules

Myanced Lew Enforcement Certificate
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Additional Leadership Activities

i J   • Captaln of the BPO Softball team for8 years

Treasurer for the Burlington Polce Club 8 years

Treasurerforthe Oaknee Village HOAforaa years

Previous Church Council Member Macedonia Lutheran Church

Youth group leader for 3 years at Macedonia Lutheran Church

Eagle Scout

Resident Advisor

Building our Strategic Plan
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Phase One: Step One

day a to 3o days

Begin Comprehensive Policy and Procedure Review

One on one interviews with Police department and City staff

One on one interviews with the Mayor and Council
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Phase one: Step two
3o- go Days

Community Engagement
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Phase Two:

Identify the Strategic objectives
go-i8o Days)
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Follow- up and continuation
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Communication with Council
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Ken Miller introduced the next candidate as Paul Rockenbach. He has been a Law Enforcement

Officer for close to 10 years. He has a Master' s degree in Criminal Justice Homeland Security is
a current PhD Student in Criminal Justice Leadership. A couple of his qualifications are: He is a
is the Vice President( Elect) of the North Carolina Criminal Justice Association and has

Collegiate level teaching experience.

Below is Mr. Rockenbach' s presentation

p- . 
N(3RT4,. City of Northwest

te,     Chief of Police

U     _  •      cnPresentation

it CA:0

Experience

Patrol
7

Accident Investigations

k   • Narcotics Investigations

Criminal Investigations

Evidence Custodian

SWAT; Team Leader

Lead Homicide Detective.

Supervisory experience in leading teams of investigators to
handle complex investigations. I have worked over 18

Homicides have a 100% solve rate for homicides in which

lied( 14) in Coandlumbus County as the lead homicide detective.

Experience:xi en
ieTraining

in revamping

f

policies and assisting in command

level decisions.
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Education

j
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6     • Current PhD student: Criminal justice Leadership Will
Complete in MayDec. 2023u .:

Numerous dasses on policy creation and leadership at the
doctaal ecel

Master of Science in Criminal Justice& Homeland Security

Bachelor of Science in Business Administration&

ti1
A Marketing Analytks
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Associations/ Awards J
Vice President of the North Carolina Criminal Justice Association

Association holds s of 34 seats on the North Carolina
Education& Training Standards Commission See N. C. G. S.
I7C- 3

Oldest State Level Criminal Justice Association in the Nation

Will be President of Association in 2024.

Member of the National Collegiate Honor Society
Deans List Every Semester of Collegiate Career.
Roy Norris Detective of the Year Award zoos—Columbus County
Sheriffs Office

Life Saving Merritt Award— Southport Police Department 2014

is.

Mission of the Chief

My mission as the new Chief of Police of the
Northwest Police Department is to create a

safer Community by reducing major crimes,

ensuring safety of our citizens, and building

trust and partnerships with our community.

Phase 1: Community Survey
AsaChetof Police, It himportant tounde stand how the citirens of the comniunity

M. Many ycennnnz aria vrrh x:

How do cittems perceive crime in the comnsunity and how does it aaecr then?

How is the Police Department deliveive seance and how does the community

perceve the department?

These questions are important questions to understand as the new Chief of Police of
the City of Northwest.

As the New Chief of Police:
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Phase z: SWOT Analysis/ Internal Survey

very important for me as the new Chief of Police to understand the Eli, and

women that work for n this department.

I would conduct a SWOT analysis of our current enoloyees.

A SWOT analysis is used to evaluate ihatrangths, MAabrssea, Opportunities and

Threan with. the department.

the SWOT analysis will assist INevatoid a goats and objattMstnat are relevant to the

Northwest Police Department Officers and help in understanding tnegeds and future
endeavors.

Questions that would be used to help conduct the SWOT analysis we

What would youchetga about thisdepattment if you wove the Chief of Police?

WhatdarMngesdoes this agency currently face and whaehiepea wee Macein

41\,   
the doyWhat

en effete 1 o get from the Northwest Polite Department?( Training,Fhe fAu
ce, ehsWhere do you see yourself ad Wenhere at the Northwest Police Department?
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Phase 3: Community Planning Session

This event would bring together police officers,

community leaders and other citizens for acandid

conversation about police services. The goals for

this session, would be to includeteaching officers

the value of asking the communitywhat they

would want from this police department and

showing the community members that the

department values their opinions

Phase 4: Development of Strategic Plan

Using the findings from the Community Survey, SWOT Analysis/ Internal
Survey, and the Community Planning Sessforl will create amategtr plan

that outlines the goals and objecdvesof the Northwest Police
Department.

The Strategic Plan will include:

long& Short-Team Goals and Objectives

Target Dates for Accomplishing Objectives of Each Goal

Target Dates for Accomplishing Goals
ci      • 

Strategies to Accomplish the Objectives& Goals

When the strategic plan isomplete it will bepresented to the city

council anddlssenttuted throughout the community.

My Leadership Style:

l am a huge promoter of aTransfonnational Leadership

it 9 Style

My transformational leadership style is.

Concerned with improving payhmnance, which again
S.       includes the community and department, and lookse

to see that ALL reach their FULL potential. I want to
stimulate meetivity and innovation while creating aa
supportive climate through act. veLI5TENING,

As the New Chief of Police, I plan on including and creating
a supportive climate with the community, my officers and
City of Northwest City Council. This leadership style isa

j  \     

style that is imperative to the Success of policing in the
are Centuy.

apr

Top S Goals as New Chief of Police
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First ioo Day' s as Chief of Police

In the first 100 days I plan to do the following:

I plan on being extremely Visible and Engaged
with the Community

Start on all four Phases of creating our Strategic
Plan

Day 20: Conduct Phase 1: Community Survey

Day 40: Conduct Phase 2: SWOT Analysis

S      • Day 60: Schedule Phase 3: Community
Planning Session

Srraategic Plan LoCity Council Present

on&  • 
Icno mhpel efid Saod Da aSytsr,a tt ePganloa nhavoepariel phases the
City Council.
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First goo Day' s as Chief of Police Cont...
I plan on having comprahensioa and afdet poAWa and prooedoen
place for the Northwest Police Department.

I plan on speaking with external stakeholders and building partnerships with
the Brunswick County Sheriff, SAC of the SBI, ALE SAC, Leland Police

Department Chief, Navassa Poke Chief as well as other law enforcement and

criminal justice organizations in the county. Building a sustainable

partnership with each organkanon is imperative to the faces of the

Northwest Police Department. These partnerships wig help is creating mutual
aid agreements to assist with major incidents here in the City of Northwest

I plan on winding with the Sri to assist in the investigation of the double homicide that

V occurred lust a few weeks ago.

I plan on reopening the case involving a missing elderly man wisp has not been
rewyeed.

I plan on looking over the case Involving the teenager who war traumataally beaten and
for dead.

Interaction with City Council

Lesith,
he new Chief of Police, it is imperative that we together aretrensperent

one another.

have an open. door policy with the public and my officers; as this aligns

my leadership style. This goes thaanre for the City Council. We need to

open conversations and the ability toalways communicate.

munication is going to be key to the success of the Northwest Police

artmentincident that would possibly gain traction with any news agency,
micide, Major Crimes, Bad. Conduct in Department etc. 1 will be pushed

o all city council members in less than as hours from the time this
ent occurred.

Interaction with City Council Cont.

Amontkly erinenpnn will be compiled to be presented at each monthly Cry Connell

Meeting.

This report will compileadma inndsand activity in the city as well as the number of
a Jdenta end a citation wrote from our officers. Thks report will becomprehenslce

end will show transparency to the council and the community.

want

OPEN tohavecomaanwtharen gads of you too what specific informaton you may

rat to know Ina nmely manner. In the cool Id of policing, no two days are the same.

therefore if there is something not mentioned you would like to be made awa re of, we will
communicate this to one anotherm

w`   • As the new Chief of Posse, iplan to have arouHtandisgrelanonshi6 wi[ naaAdyou. This

relationship will not happen overnight as it will take nine lot each of you to feel comfortable

with me. I WILL ALWAYS BE OPEHwith each of you as I have previously stated it is Important
to be transparent and communicate with one eriofheli

Interaction with City Council Cont.
A mentldy eingnprtwill be compiled to be preserved et each monthly City Council
Meeting.

IT;   • ibis report will ccmeileerme trendaand acwvity in the city as well as the number of
madame and orAtaddu wrote from our officers this report will he comprehensive

and will show transparency to the council and the community_

i m OPEN tohavemnwraanonwhli each of you too what specific information you may

want to know T a timely manner. In the world of policing, no two days are the same.

E therefore if there is something nor mennoned you would like to be made aware of. we will
vY communicate this to one another

As the new Chief of Police. l plan to have ariutatandde relationship with garb of you This

Shy relationship will not happen overnight as it will take nine for each of you to fed comfortable

wnh me. I WILL ALWAYS BE OPENwfth each of you as i have previously stated It is important

1a..      to be transparent and communAate wnh one anohet!

Why Should You Invest In Me?
I am COMMITTED to being here and being a part of this commUNITY.

I have solid and sound relationships with important stakeholders in

the county( Elected District Attorney, Elected Superior Court Judge,

District Court Judges, Sheriff' s Office Personnel, surrounding counties)

l am COMMITTED to bringing the Northwest Police Department into

the 21° century by using evidence- based policing practices and
strategies.

I HAVE HIGH Ethical Standards and an Unparalleled Work Ethic

I believe in building relationships with each member of our

Community. I want to fester afamily like environment tor everyone

including wekoming my own family to this community
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My Family

r

After discussion,

Councilman Charles Carroll MOVED, SECONDED by Councilwoman Sheila Grady to
make the first offer to Paul Rockenbach at$ 65, 000 with a 5% increase with a successful 6- month

probationary period. The MOTION CARRIED UNANIMOUSLY.

ADJOURNMENT

Councilwoman Alexis Clemmons MOVED, SECONDED by Councilman Charles
Carroll to adjourn the meeting at 8: 44 PM. The MOTION CARRIED UNANIMOUSLY.

1407 81,:driethc(
JafWs A. Knox, Mayor D a Stricklan , City Clerk/Finance Officer

City Council 4/ 7/2022

8


