CITY OF NORTHWEST
SPECIAL COUNCIL MEETING
THURSDAY, APRIL 7, 2022
6:30 PM

ASSEMBLY

The Northwest City Council held their special meeting on Thursday, April 7, 2022, at
6:30 PM, at Northwest City Hall, 4889 Vernon Road.

Present: James Knox, Mayor; Councilmen: Charles Carroll, Michael Troy, Sylvester
Ballard, and Councilwomen Sheila Grady and Alexis Clemmons

Also present: Donna Strickland, City Clerk, Ken Miller with US ISS

CALL TO ORDER & INVOCATION
Mayor Knox called the meeting to order at 6:30 PM.

Councilman Sylvester Ballard gave the invocation.

POLICE INTERVIEWS
Mayor Knox asked Ken Miller with US ISS to introduce the first candidate:

Ken Miller introduced the first candidate as Thomas Meisenbach. He has been a Law
Enforcement Officer for 16 years, has a B.A. in Sociology with emphasis in Criminology from
UNC Ashville. A couple of his qualifications are: Certified Crime Scene Investigator, Advanced
Law Enforcement Certificate and an Experienced Detective. Mr. Meisenbach will provide more
information during his presentation.

Below is Mr. Meisenbach’s presentation

Policing in Northwest for
the next decade

By ThomasF ch

Education

* B.A. in Sociology with emphasis in Criminclogy from UNCAsheville
Basic Law Enforcement Training: G.T.C.C.
Leadership Academy: G.T.C.C.
ative Officer's Management Program (AOMP): NC Stm .
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of assignments.
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City Council

V Phase one: Step two
30-90 Days
- Community Engagement

i . 30 -90.
acity counci merber, 3 -5 citizen volonteers
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Follow-up and continuation

+ Annual Report to city Councd

Communication with Council

meetings
‘update with councd for feedback

Ken Miller introduced the next candidate as Paul Rockenbach. He has been a Law Enforcement
Officer for close to 10 years. He has a Master’s degree in Criminal Justice Homeland Security is
a current PhD Student in Criminal Justice Leadership. A couple of his qualifications are: He is a
is the Vice President (Elect) of the North Carolina Criminal Justice Association and has
Collegiate level teaching experience.

Below is Mr. Rockenbach’s presentation

City of Northwest
Chief of Police
Presentation

By: Paui Rockenbach Chief of
Poice Candidate 5

Experience
* Accident Investigations
+ Narcotics Investigations
Criminal Investigations
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Education

* Current PhD Student: Criminal Justice Leadership Will

Complete in MayDec. 2023

* Numerous ciasses on policy creation and leadership at th
doctoral level

* Master of Science in Criminal Justice & H

- Associations/Awards

President of the North Carolina Criminal Justice Association
A iation holds 1 of 34 seats on the North Carolina
Education & Training Standards Commission See N.C.G.S.
-3
i Oﬂutsmumcwﬂlummmmmew
‘Will be President of Auoqmon in 2024.

Mission of the Chief

n as the new Chief of Police of the
Police Department is to create a
Community by reducing major crimes,
safety of our citizens, and building
partnerships with our co

Phase 1: Community Survey

s arise such as: :
zens perceive crime in the community and haw does it affect them?
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Phase 3: Community Planning Session

This event would bring together police officers,
community leaders and other citizens for acandid
conversation about police services. The goals for
this session, would be to includeteaching officers
value of asking the communitywhat they

Phase 4: Development of Strategic Plan

Using thefindings from the Community Survey, SWOT Analysis/Internal
rvey, and the Community Planning Sessiot will create astrategic plan
st outlines the goals and objectivesof the Northwest Police

» Strategic Plan will include:
& ShortTerm Goals and Objectives
Dates for Accomplishing Objectives of Each Goal

My Leadership Style:

. lamahuge p of ional Leadershij
Style

* My transformational leadership style is:

*  Concerned withimproving performance, which again

i i d dep: , and looks

ta see that ALL reach their FULL potential. Iwantto
i . £ il cre

supportive climate through xﬁvel.l;‘l’iﬂll‘ﬁ :

First 100 Day’s as Chief of Police

* In the first 100 days | plan to do the following:

ot on being extre: Visible and Engaged
w'i’thhntha Conr:rsnunitym

vl ‘S,}an on all four Phases of creating our Strategic
an

* Day 20: Conduct Phase 1: Community Survey
* Day 40: Conduct Phase 2: SWOT Analysis
* Day 60: Schedule Phase 3: Community
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Day's as Chief of Police Cont.

ion with City Council
of Police, it isimperative that we together aretransparent
Wpolcy with the public and my officers; as this aligns

style. Thrsgosthcumford\tﬂty(mﬂw-ﬂndh
and the ability toalway ate.

is going to be key to the success

n with City Council Cont.
be compiled to be presented at each monthly City Council

 compilecrime trandsand activity in the city as well as the number of
wmm&u.mmkmmaumm

with City Council Cont.
| be compiled to be presented at each monthly City Council

trendsand activity in the city as well as the numi

wwmmmapmam m

‘sound relationships with important stakeholders in
ed District Attorney, Elected Superior Court Judge,
mmm«mm smmmdngm

City Council 4/7/2022



After discussion,
Councilman Charles Carroll MOVED, SECONDED by Councilwoman Sheila Grady to

make the first offer to Paul Rockenbach at $65,000 with a 5% increase with a successful 6-month
probationary period. The MOTION CARRIED UNANIMOUSLY.

ADJOURNMENT

Councilwoman Alexis Clemmons MOVED, SECONDED by Councilman Charles
Carroll to adjourn the meeting at 8:44 PM. The MOTION CARRIED UNANIMOUSLY.

)/ :
KL@\/WW [M Ny ééizm_qfé{.dj@d_
esA Knox, Mayor Downa Strickland, City Clerk/Finance Officer

City Council 4/7/2022



